
When Kinsley contacted Eos Group in 2017, they were 
seeking solutions to several challenges facing the 
company’s estimating department. 

The first challenge was knowledge management. The 
company’s leadership team wanted a scalable project 
history system to support their preconstruction conceptual 
estimating and historical benchmarking processes. 

The second challenge was to organize and manage their 
estimating processes more efficiently. Estimators were 
entering the same data in both Viewpoint and Sage 
Estimating, increasing the risk of entry errors and wasting 
valuable time.

And finally, Kinsley wanted comprehensive, staff-wide 
training so they could fully embrace the new process 
solutions and optimize their use of the Sage Estimating 
platform.

“Kinsley’s cost history logging was 
spread across multiple spreadsheets 
that individual estimators managed. 
This meant that finding cost history 
usually involved physically asking 

someone ‘what was the job number of 
that one job we did that had XYZ 

attribute.’ Clearly, we were not 
connecting project dots very 

effectively.”

John Clemons
Preconstruction Specialist, Kinsley

A Little Navigation Goes a Long Way

Eos introduced Kinsley to Eos Navigator, Eos Group’s next generation estimate management system, along 
with Eos Cortex. 

Through a series of detailed workshops and targeted challenge and solution pairing processes, Eos and the 
Kinsley team determined that Eos Navigator and Eos Cortex would jointly address Kinsley’s management, 
integration, and workflow efficiency issues. While the estimating workflow would continue to start and end 
in Viewpoint, as it had before, the new integrated process would leverage Eos Navigator to create 
bi-directional integration between the Viewpoint and Sage Estimating platforms. Select historical estimates 
that had previously slipped through the cracks would be published in Eos Cortex.
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Eos Group assisted Kinsley with:

What Does Estimating Look Like at Kinsley Today?
Today, when you talk with anyone at Kinsley you understand that estimating is a seamless, integrated 
process—critical for developing consistent and predictable outcomes during the preconstruction phase, 
while also establishing a strong foundation for construction-phase success.

What’s the New Workflow?
The estimator initiates the project in Viewpoint. This sends a message to Eos Navigator, which converts the 
Viewpoint data into an Eos Navigator project with estimates using structured Sage Estimating estimate 
templates. In Eos Navigator, the user provides additional information and then begins working in Sage 
Estimating. When the estimate is complete, the project, along with its estimate data, is sent back to 
Viewpoint and logged in Eos Cortex. The entire team can access all of the job records, projects, and estimates 
through the cloud, which means manual, Microsoft Excel-based data exchanges are no longer required.
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Upgrading Sage Estimating from Pervasive to the 
current version of Sage Estimating SQL. Eos Group 
collaborated with Kinsley’s IT department to 
successfully deploy the solution in Kinsley’s data 
center.

Implementing Eos Navigator. Eos worked with the 
senior estimators to configure, optimize, and 
integrate Eos Navigator to meet Kinsley’s needs.

Implementing Eos Cortex. Eos provided 
step-by-step guidance to set up Eos Cortex, as 
well as deploy the solution in Kinsley’s data center.

“In addition to getting us on the right path system-wise, Eos also provided our estimating and 
leadership teams with extensive training for all three products. The training was well-orga-

nized and provided a great review of the basics and a productive introduction to the new tools 
and new features within the existing ones.”

John Clemons
Preconstruction Specialist, Kinsley



Better Automation + More Informatin = Expanded Impact
Eos’s work with Kinsley demonstrates how incorporating automation and systematic processes not only 
improves operational efficiencies within the estimating process but also leads to effective knowledge 
management. Through partnerships like these, the work of large general contracting firms can be optimized 
by applying a process-focused perspective to leverage the estimating division well above and beyond 
isolated, individual workflows.

“Eos Navigator has improved our estimating process greatly by organizing all our data into 
both a market-based and project-based format. Their approach makes it easy to find all our 

estimates for a particular market and apply insights from several jobs to the latest one at hand. 
In addition, we can now input valuable attributes that can be used in reports or even searched 

later within our Cortex Project History platform. 

I’m really enjoying estimating in a new way here at Kinsley. I personally believe tools like 
Navigator and Cortex will play a valuable role in providing the market with a higher quality 

pre-construction experience for a long time to come.”

John Clemons
Preconstruction Specialist, Kinsley

Kinsley Construction is a full-service construction management and general contracting firm that operates in the 
mid-Atlanta region of the US.

Founded in 1963, Kinsley now consists of six divisions on specific areas of the construction 
industry and is managed by second-generation family executives. They deliver projects on time and on budget, with no 
surprises. They have a collaborative project approach that sets the standard for communication with our customers to 
provide client-driven solutions and satisfaction.

About Kinsley Construction:

Eos Group focuses on enterprise cost estimating and helps engineering and construction firms 
design, develop, and implement packaged and custom estimating solutions.

For more than two decades, Eos Group has built relationships with trusted names in the industry by focusing on the 
integration of systems and processes within each organization. With a combination of unique products and some of 
the top consultants in the industry, Eos Group addists companies with the implementation of enterprise systems that 
couple historical cost data with a standardized approach to product accurate, defensible estimates.

About Eos Group, Inc.:
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