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Eos Navigator 3.5 
Readme File 

This document provides important information about new features and changes in 
Eos Navigator 3.5. 
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New features 
This release of Eos Navigator includes the following new features: 

• Activity management 
This release of Navigator includes the new activity management feature for creating and 
tracking activities. Activities are designed to track work during the execution of a project. 
Examples of activities include Excavate trench, Site inspection, and Erect structural steel. 

Use the new Activity Collection panel to view and manage your activities in a familiar grid 
format. You can search, filter, sort, and group activities in the collection, as well as add new 
activities and associate activities with projects. When you enter a Start and Finish date for 
an activity, Navigator automatically calculates the activity duration. You can easily assign 
Start and Finish dates from the shortcut menu in the Activity Collection panel. 

In Administration mode, you can manage activity-related fields, associate an activity type 
with your custom activity fields, and manage access to activities using Navigator’s 
permissions system. 

Related Help topics: 
Manage global settings 
Manage activities 
View activities 
Create activities 
Edit activity information 
Associate activities with projects 
Move or copy activities 
Set permissions for activities 

• Activity schedule 
Navigator 3.5 introduces embedded scheduling to visualize activities for a project using 
traditional milestones and bars. It provides options for grouping and filtering activities for a 
specific project, as well as specifying whether relationships display in the schedule. You can 
define the information that appears in labels and how colors are applied in the schedule using 
layouts for the new Activity Schedule panel. 

Related Help topics: 
Manage activity schedules 
Manage schedule panel layouts 

• Portfolio project schedule 
Use the new Project Schedule panel to visualize the distribution of a portfolio of projects 
over time. Projects for the selected node in the navigation pane or projects selected in the 
Project Collection panel can be included in the Project Schedule panel, depending on how 
it’s configured for your company. 

Related Help topics: 
Manage project schedules 
Manage schedule panel layouts 
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Enhancements 
This release includes numerous enhancements to existing features: 

• Include unused grouping nodes in the navigation pane 
You can now display nodes that do not have any projects associated with them in the 
navigation pane using the Include unused nodes check box in the Grouping Details 
window. This feature gives you the ability to use the drag and drop technique to move 
projects to unused nodes without having to edit the project.  

• Expanded panel association options  
Navigator 3.5 supports new panel association options for the Project Board, Estimate 
Board, and numerous other panels. In addition, you can now add the following panels to 
project group views in Manage Views mode:  

 Project Teams 

 Project Schedule 

 Task Board 

 Task Collection 

• Apply default values to system list fields and type-specific fields 
Now you can specify default values for numerous system list fields in Administration mode: 
Stage (project), Project status, State, Country, Estimate type, Activity type, and Task 
type. When you create a new project, estimate, activity, or task, the default values specified 
for the applicable fields are applied to it. 

In addition, Navigator applies default values for type-specific fields when you change the 
Project type, Estimate type, Activity type, and Task type assignments. 

• Ability to lock/unlock tasks 

• Ability to include project fields in task layouts 

• Manage access to activities 
Permissions view in Administration mode includes new permissions for activities: Manage 
activities, Edit activities, and Delete activities. Administrators also have the ability to 
manage access rights to activities by activity type. An individual user's ability to access 
activities by activity type is determined by their membership in the various system roles and 
how the administrator sets up system role assignments to activity types. 

• The estimate approvals system is disabled for estimates that are locked at the project level. 

• Miscellaneous Administration enhancements 
This release delivers several Administration mode enhancements that are designed to 
simplify configuration and maintenance. 

• Enhanced list value options  
This release delivers several enhancements for list values including the ability to select colors 
for specific list values. Bar fill colors on activity and project schedules are based on the colors 
assigned to certain list values, e.g., Priority, Project status, Activity type, Project type, 
and the field you select for the bar fill color in your schedule panel layouts. 

• Rename the Activity History panel 
The Activity History panel was renamed to History Log to differentiate it from the new 
Activity Collection panel.  
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• Upgraded to Microsoft .NET 6. 

• Compatible with Sage Estimating 22.1.2301.251. (See Eos Navigator 3.5 System 
Requirements for a complete list of compatible versions.) 

Configured solutions 
This release also offers functionality that can be configured specifically for your company with 
assistance from Eos Group. 

More custom operations cabilities 
Starting with the Navigator 3.0 release, you’ve had the ability to extend the behavior of most of 
the project, estimate, and task operations with assistance from your Eos consultant. Navigator 3.5 
provides significant improvements to custom operation functionality.  

For example, your Eos consultant can help you configure Navigator to do the following: 

• Automatically generate a notification email when converting a pending project to the active 
state. 

• Create or update activities after modifying the project start date. 

• Assign an estimator based on a task owner change.  

• Validate an estimate before saving changes. 

• Publish final costs after an estimate is approved.  

For more information about configuring Navigator operations for your company’s workflow, 
contact Eos Support.  

Feature retirement 
The following features will be retired or substantially revised:  

• Components will be retired in a future release of Navigator. 

• The estimate approval workflow will be revised in a future release of Navigator. 

• The project classification system will be re-implemented in a future release of Navigator. 

For more information about any of these upcoming changes, contact Eos Support for more 
information. 



Eos Group, Inc.  © 2013-2023 Eos Group, Inc. All rights reserved. 5 of 5 

Known issues 
This section describes the following known issues in Navigator:  

• Access is not restricted for the following estimates when they are opened directly from Sage 
Estimating or the Estimate Management Console: locked, approved, previous version 
estimates, estimates in the trash bin, or estimates associated with projects that are archived 
or restricted. 

• Some features have not been implemented for components in Navigator 3.5, such as the 
ability to move and copy a component, or automatic highlighting of incomplete components. 
Future releases will include additional component functionality. 

• If you rename or delete a report, data, or web panel that is used in a view, the previous panel 
still appears in the view (while in an unusable state). Remove that panel from the view in 
Manage Views mode and, for a renamed panel, replace it with the appropriate panel. 

• Web panels may not render correctly if Internet Explorer hasn’t been removed properly.  

• Drag-and-drop functionality between Windows Explorer and the Navigator Documents panel 
does not work properly on Microsoft Windows Server 2012 R2. 

• In Administration mode, if you edit and replace a list value that is used in a Sage estimate, 
the list value is updated in Navigator, but not in the Sage estimate. For example, if you 
replace a member value in the List Manager and that value is assigned to the Estimator 
field in an estimate, your change is reflected in Navigator, but not in the Sage estimate. 
Likewise, if you change a Job Classification list value in the Field Manager and that value is 
assigned to an estimate, the value is updated in Navigator, but not in the Sage estimate.  

• In Estimate fields view (Administration), the Mark as active/Mark as inactive and Set as 
default shortcut menu items are not available for Job Classification fields (list type) in 
the List of values panel. 
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